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THE KNOWLEDGE ERA
It’s called the information age, and the knowledge era. Many think it’s about technology and who has more of it, but that’s only part of the story. It’s about 
knowledge, and people. Technology was created by knowledge and it allows people to leverage knowledge. It’s knowledge we need to be thinking about.

“The Knowledge Age is a new, advanced form of capitalism in which knowledge and ideas are the main source of economic growth (more important than land, 
labour, money, or other ‘tangible resources). New patterns of work and new business practices have developed, and, as a result, new kinds of workers, with new and 
different skills, are required.” (ShiftingThinking.org)

The economy used to be built on people with skilled trades generating value. With the industrial era came the application of capital to grow trades to an industrial 
scale in order to mass produce value.

“Back then, however, knowledge, such as it was, lay with the very top people. The rest were helpers or hands who mostly did the same work and did as they were 
told.” (Drucker, 1988)

We’re now leaving that era and entering the knowledge era. It is an era where knowledge is harnessed, like energy, to power innovation and generate value. 
Knowledge is competitive advantage. People are a competitive advantage.

"The sheer force of knowledge and knowledge creation in all its forms—know-how, know-who, know-what, know-why, know-where, and know-when—will dominate all 
other means for creating wealth." (Gorey, Dobat, Sweeny, 2016) 



KNOWLEDGE IS FLUID
Competitive advantage comes from creating an organization structured to harness knowledge. What’s changed is how we look at and treat knowledge. 
Knowledge has long been put into neat and tidy containers or “silos” and given names like history, science, and economics. In much the same way, business 
organizations have neat and tidy structures like IT, Sales and Marketing.

"If anything is naïve and simplistic, it is the conviction that the legacy silos of academia should be fortified and that we should be forever content with current ways 

of making sense of the world." (Pinker, 2013)

The truth is that knowledge doesn’t fit into neat and tidy containers. It’s more fluid, like energy, and it exists between people in a system of networks and flows. By 
recognizing and supporting these networks and flows, organizations can generate new knowledge, otherwise known as innovation.

"Organizations can influence the ability, motives, and opportunities to create knowledge" (Kaschig, Maier, Sandow, 2016) 

When structured right, organizations can become innovation factories, no matter what the industry. This is called a knowledge organization or a learning 
organization. The focus is put on making new knowledge because knowledge equals value.

“A learning organization is an organization skilled at creating, acquiring, and transferring knowledge, and at modifying its behavior to reflect new knowledge and 
insights.” (Garvin, 1993)



GATHER KNOWLEDGE
Modern organizations need a system for research. They must research externally to provide concrete information on customers and prospects, who they are and 
what they want/need. They must research markets and competitors to figure out “where to play and how to win.” (Budelmann)

                                

They must research internally to understand all the relevant skills and specializations in the firm so they “know what they know.” Most importantly they must not 
assume that they already know all these things. (Budelmann)

The only constant in this era is change, so by putting a regular schedule of research in place, business is conducted with current information. It’s helpful in 
business to know what time it is… a knowledge organization always knows what time it is.

(Barile, Saviano, Simone, 2013)(Budelmann)



GENERATE KNOWLEDGE
Let’s look at how to generate knowledge. It’s not about inventing something revolutionary out of thin air. It’s about taking the old knowledge in a variety of 
different people and combining it in new and novel ways. 

"Individuals innovate (a) by observing and interpreting new phenomena, creating abstractions, and implementing them for applications to situations or (b) by giving 
new meaning to previously observed phenomena and connecting them to situations at hand" (Kaschig, Maier, Sandow 2016) 

Strategic processes for “discovering” information like modeling, prototyping, listing and mind-mapping in groups can change how people think and help ideas 
emerge that wouldn’t come out on their own. By changing the activity and the group involved, wildly different and innovative solutions can emerge. It’s about 
turning the full force of the brainpower in a group toward a common problem.

“An important first step in creating The New is finding a way to surface and organize the massive number of inputs our brains have so efficiently and automatically 
stored. We need to make it all top-of-mind again.” (Erwin, 2013)

Just like research, this process should be made into a system, like an engine, running all the time. By regularly recombining and engaging the minds in an an 
organization, it becomes a human idea factory. The more efficient this system, the more competitive the organization.

"Through the exploration of the unknown and the pursuing of innovation in a creative manner, the potential of resources, especially of people but also of 
technology and information, can be more successfully exploited in a sustainable manner." (Barile, Saviano, Simone, 2013)



SHARE KNOWLEDGE
Knowledge must be made available when it’s relevant. This means storing information logically, keeping it updated, and making everything available to everyone. 
Remember, knowledge doesn’t fit into neat and tidy containers, so everything sales knows, marketing should know too.

"Connecting activities aim for an open culture which encourages people to interact and collaborate and has the potential for creating knowledge" (Kaschig, Maier, 
Sandow 2016) 

People should talk more and have software and spaces that allow them to do so. It’s all about connection, both internal and external.

"...organizations should concentrate on providing opportunities and spaces for individuals to engage in knowledge creation, rather than focusing on capturing, 
locating, transferring and sharing existing knowledge." (Kaschig, Maier, Sandow 2016)

Knowledge should be shared with the outside world via social media and communities of interest. This strengthens the status of the organization in the world, 
and strengthens networks that could lead to even bigger things. No employee, department, organization or field should be an island. 

"...research found that almost a third of respondents (31 percent) felt social networking sites are great for seeking company and product information. Thirty percent 
said they have learned about a new product, service or brand from a social networking site." (Palmer, 2009)



WHAT’S THE POINT?
Organizations that do this will always have new products and ideas for the marketplace, designed using real knowledge of real people. They will grow in status 
and visibility in the new digital space. They will be optimized to create value using their specialized knowledge, creativity and social capacity.

"What companies need is an approach to innovation that enables them to identify opportunities for breakthrough service offerings that is not constrained by current 
or proposed service solutions." (Bettencourt, Brown, Sirianni, 2013) 

Organizations that ignore the shift to the knowledge era will be forced to compete in an a constantly changing landscape using old information and ideas. 
Knowledge keeps an organization relevant.

"...if an organization is not capable to change by adapting itself in response to external changes, it will not be able to survive. This is the essential meaning of 
viability..." (Barile, Saviano, Simone, 2013) 

It all starts with research. Dedicating a little time to understand the business and the customers can yield powerful results. Most importantly, it’s about 
understanding people. Knowing who people are, what they do, and why prepares a firm to solve customer problems. Evaluating and exploring the skills and ideas 
within the organization is the first step to innovation and effective strategy.
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